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A. Introduction
Cam Valley Wildlife Group (CVWG) recognises the need for good management and careful planning
to:

 Make activities and meetings safe for leaders, helpers and participants; and 
 Take all reasonable steps to ensure the health, safety and welfare of people attending its 

activities and events. 
It has adopted the following procedures when organising events wherever they are held. These are
based on recognised good practice and are important in protecting not only participants but also 
individual leaders and helpers and CVWG as a whole.

B. Definition of Terms
Children and Young People – persons under the age of 16
Event – a CVWG Organised Activity in which members and public are invited to partake. 
Leader of an activity – the person leading the activity taking place on that day. This is often, but 
not always, a project leader.
Risk Assessment – Risk Assessments are carried out using a CVWG template Risk Assessment form 
as provided for use by event leaders. Alternative processes must be agreed in advance by the 
Coordinating Team. For further details see the CVWG Aide Memoire for event leaders.
Vulnerable persons and vulnerable adults  –  In law, a vulnerable person is, in general, a person 
who is either a minor or someone who, for physical or mental reasons, is unable to look after 
themselves or their finances. What constitutes being ‘unable to look after themselves’ is described 
differently across different organisations and different Government Departments. It is usually 
defined within the context of the work/role of the organisation or department in question. A 
vulnerable person’s self-reliance is impaired and there may be a need for external assistance to 
become safe. A vulnerable adult is over 16 years of age. Vulnerable people may need social or 
other support in order to safeguard them from harm. Vulnerability can be caused by many factors 
including disability, illness, old age, developmental disorders and other problems. CVWG considers 
a vulnerable person to be a person of any age whose ability to protect him or herself against 
significant harm or exploitation, for physical or mental reasons, is significantly impaired. 

C. Policy Statement
1. Striving to Maintain a Safe Environment for Activities
Leaders of an activity will:

 identify hazards on a site in relation to the activities planned and make a risk assessment 
using a standard risk assessment form and adding any additional risks identified

 incorporate appropriate safety measures in the activity and keep a record of those 
measures on the risk assessment form

 ensure that participants in the activities are aware of the hazards and safety measures by 
giving a safety talk at the beginning of practical work or other activity involving potential 
hazards to health and safety, using the risk assessment form as a briefing document

 endeavour to ensure that information on the times, meeting places and nature of events, 
as well as the clothing and equipment required, is adequately publicised



2. Running Closely Supervised and Well Organised Events 

Leaders of an activity will:
 ensure participants are suitably equipped for the activity and conditions.
 ensure all tools and equipment are checked for safety and removed if found to be 

dangerous.
 make sure participants are not exposed to dangerous substances.
 give clear roles and responsibilities to all helpers.
 ensure activities involving tools are supervised by a recognised leader or assistant to ensure

that tools
◦ are checked for safety, participants are briefed on safety aspects and are instructed in 

use
◦ adhere to the CVWG policy on use of powered tools below

Use of Powered Tools
a) Powered tools used on CVWG work must be operated either by:

 Persons experienced in their use or
 Other persons under the supervision of an experience operator who will give guidance and

training.

b) Operators should be familiar with and follow the safety guidelines laid down in the 
manufacturer’s operations manual for the tool being used.

 Powered tools must not be used unless there is more than one person present.
 We strongly recommend that a mobile telephone is made available on site.
 Appropriate protective clothing must be worn by operators (e.g. gloves, helmet, eye 

protection, safety shoes or boots, ear defenders).
 Liquid fuel must be stored in a metal or plastic container designed for the purpose and with

screw lid.

3. Accident and Emergency Procedures
Leaders of an activity will:

• consider the first aid requirements in relation to risk 
• carry a small first aid kit and brief participants on the terms of its use
• ensure that emergency medical aid contact number(s) are available and accessible either by

having a mobile phone available or by being aware of the nearest public telephone
• be aware of the nearest available emergency medical facilities

4. Ensuring the safety of young and vulnerable persons
CVWG considers a vulnerable person to be a person of any age whose ability to protect him or 
herself against significant harm or exploitation, for physical or mental reasons, is significantly 
impaired. 

Leaders of a CVWG activity or event will:
 ensure ratios of adults/helpers to children are appropriate to activities (e.g. near water, 

involving tools).
 make sure that when young people are present that three adults at least are present at 

each activity, if possible of both genders. This must include a recognised leader, at least one
helper and the parent/legal guardian for each child under the age of sixteen.



 encouraging participants to bring to the attention of the event leader any safety issues 
relevant to young or vulnerable people that they are concerned about, or additional risks 
that they become aware of during an event

 ensure that participants are aware of the CVWG independent reporting procedure for 
concerns they may have regarding the safety of, or any harm to, young persons or 
vulnerable persons connected with the activity/event

 avoid assuming, within reason, that a vulnerable person is getting the support they need  – 
eg being accompanied by a carer or not should not be the way that vulnerability should be 
gauged

 help to keep children and other vulnerable persons safe from abuse by using the following 
guidance:

◦ choose appropriate venues and timings to minimise risk of abuse
◦ ensure that activities are planned so that situations in which abuse might occur are 

minimised
◦ whilst respecting the need for privacy and confidentiality, try never to be alone with a 

young or vulnerable person. If appropriate to work one-to-one, make sure that others 
(including parent/guardian) are within earshot and preferably within vision

◦ avoid touching a young or vulnerable person in a way that could be misunderstood
◦ be expected to consent to a police check being carried out and to sign a declaration 

stating that they have not had any convictions that may affect their ability to work with 
children

5. Safeguarding Procedure
It is good practice for organisations to set up a system where young or vulnerable people can talk 
to someone who is independent of the group should they have any problems with the leader(s) or 
others. The reason for this is that abuse of children or vulnerable people is normally an abuse of 
power. It can be very difficult for that person to complain to a leader, and probably not possible if a
leader of a group is harming any of the young or vulnerable people who attend meetings/events. 
The independent person procedure gives the young or vulnerable person the power to by-pass the 
leader and tell somebody else the problem. For Cam Valley Wildlife Group, the Independent 
Person(s) will be Susan and Kevin Burnett who may be contacted on 01761 419498.

The following message will be given to participants (either verbally or in writing) at all CVWG 
events involving children or people considered to be vulnerable: 
“If anybody feels that undue risks have been taken or harm caused during this event or activity 
please refer to the Event Leader, a member of the Co-ordinating Team or if considered appropriate 
the Independent Persons named in the CVWG H&S Policy. The policy includes contact details. It 
can be found on the CVWG website and requested by email at   camvalleywildlifegroup@gmail.com     
or by telephone on  01761 435563.” 
Any concern reported to the Leader of a CVWG event will be recorded and treated as an “unusual 
occurrence” (see standard CVWG RA forms).
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